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Welcome to the United Grand Lodge  
of England, the home of English and  
Welsh Freemasonry. 
We are the governing body for a  
membership organisation of more than 
200,000 people, with representation across 
the globe. Our role is to provide structure, 
guidance and support to our members, 
while managing the administration of  
a centuries-old organisation. 
It’s an interesting time to be part of United Grand Lodge of England 
as we have taken great strides in modernising the organisation, 
becoming more transparent and better understood by the 
outside world, and we are continuing to do so at pace. We 
are in the thick of a number of high-level projects, including 
the development and rollout of a major new communications 
strategy, revamping our membership proposition, developing our 
in-house shop and retail capability in the shape of a new café/
bar/restaurant and the renovation of our roofspace, all of which 
allow us to continue our journey with confidence into the  
21st century.

Freemasonry is one of the oldest social and charitable 
organisations in the world, empowering members to be the 
best they can be. Focusing on integrity, respect, friendship and 
charity, we adopt the same values here at the United Grand 
Lodge of England as do our members across the world.

I know you will enjoy your time working with us.  
Welcome to Freemasons’ Hall.

Dr David Staples 
CEO and Grand Secretary

Hello to all new and current UGLE 
staff. Let me begin by saying this is a 
great place to work, with many exciting 
projects in place and still more planned.
My ambition is to see the continuation of the development 
of UGLE into a modern and professional organisation. As 
mentioned by David Staples, we are looking to improve the 
organisation, creating an environment where everyone will  
be able to excel and succeed in their area of expertise. 

In my view, we need to emphasise the advantages of 
Freemasonry and also make clear to the wider world all the 
good work that is being done by our members and our internal 
team. I am very pleased you are part of UGLE and wish  
you every success in your time with us and in your career.  
I look forward to meeting you. 

Geoffrey Dearing
President of the Board

Welcome
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The home of  
Freemasonry

76  The United Grand Lodge of England Welcome Pack

The Grand Master 
The Duke of Kent was initiated as a 
Freemason in Royal Alpha Lodge No. 16, 
in London on 16 December 1963, where 
he was Passed on 30 January 1964, 
Raised on 5 June that year and served  
as Worshipful Master in 1965. 

His Royal Highness was appointed Senior Grand Warden by the 
United Grand Lodge of England in 1966 and was promoted to 
Grand Master in 1967. As the Grand Master is a member of 
the Royal Family, he has power to appoint a Pro Grand Master to 
be his principal adviser, and to act for him on those occasions 
when, due to royal engagements, he is unable to be present. 
In The Royal Arch he was exalted in Westminster and Keystone 
Chapter No. 10, in London on 7 October 1965, where he 
served as First Principal in 1966. On becoming Grand Master he 
also became First Grand Principal of Supreme Grand Chapter.

Welcome to Freemasons’ Hall

Freemasons’ Hall is a stunning Grade II listed art deco building that proudly sits in 
the heart of London’s West End. More than 200,000 visitors from across the world 
are welcomed through the doors of this landmark building every year, including 
Freemasons taking part in Lodge meetings, visiting tourists and guests attending 
special events. 

From peace to primetime 
Freemasons’ Hall stands on Great Queen Street, on a site that 
has been used to hold meetings for Freemasons since 1775. The 
current building was opened in 1933 as a peace memorial to 
honour the thousands of Freemasons who fought and died in the 
First World War.

Central to the present building is the wondrous Grand Temple, 
which contains a sublime pipe organ, lavish gilt thrones, 
brightly coloured mosaic ceiling and mighty bronze doors, each 
measuring 12ft by 4ft and weighing one and a quarter tonnes. 

Members of the public can visit Freemasons’ Hall from Monday 
to Saturday, with guided tours showcasing the architecture and 
history of the building as well as the Museum of Freemasonry.

Today, Freemasons’ Hall is an in-demand venue that has been 
used for a variety of major industry events and also as a location 
for high-profile films and television programmes, including 
Spectre, Sherlock Holmes, Assassin’s Creed and Spooks.

The building is also the headquarters of the United Grand Lodge 
of England. The building houses the administrative staff as well as 
the library and archives and the Masonic Charitable Foundation. 

6



98  The United Grand Lodge of England Welcome Pack

Who we are Our Heritage

The United Grand Lodge of England 
celebrated its 300th anniversary 
in 2017, with a special meeting at 
the Royal Albert Hall, attended by 
representatives of Grand Lodges from 
around the world. The North Gallery 
in the Museum of Freemasonry was 
opened as part of the celebration and 
tells the history of three centuries of 
English Freemasonry through displays 
and public tours.

The origins of Freemasonry are 
unclear, although early Freemasons 
were influenced by the legends, 
imagery and customs of medieval 
stonemasons. Antiquarian, Elias 
Ashmole, wrote about his initiation  
in a Lodge in Warrington in 1646. 
Operating under the core values of 
Brotherly Love, Relief and Truth. English 
Freemasonry attracted people from 
all walks of life and spread around the 
globe. In the times before a welfare 
state, it created charities to look after 
the wellbeing of members and their 
families. Over time, it has evolved into 
a major supporter of charities beyond 
Freemasonry. 

The formation of the first Grand 
Lodge took place in 1717, when 
four London Lodges met at the 
Goose & Gridiron public house to 
elect a Grand Master. 

English Freemasonry’s home  
has been on Great Queen Street  
since 1775. 

HRH Duke of Kent has been the Grand 
Master of the United Grand Lodge  
since 1967. He comes from a long line of 
Royal Grand Masters, which includes his 
father, King Edward VII, the Duke of Sussex 
and King George IV. 

1646 1717 1751
London Scottish and Irish 
Freemasons then formed a rival 
Grand Lodge in 1751, labelling the 
original Grand Lodge ‘Moderns’ and 
calling themselves ‘Antients’. The 
rivals came together in 1813 to create 
the United Grand Lodge of England. 

1775 1927
The current hall, originally called 
the Masonic Peace Memorial, was 
built between 1927 and 1933, as 
a memorial to more than 3,000 
members of the United Grand Lodge 
who lost their lives in the First  
World War. 

1967 2017
Published in 1723, Anderson’s 
Constitutions became the official 
rulebook for Grand Lodges around 
the world. 

Great Queen Street

Our Heritage

About us

The United Grand Lodge of England 
(UGLE) is the governing body of 
Freemasonry in England, Wales, the 
Channel Islands, the Isle of Man and 
and our Districts overseas. 
Freemasonry is one of the world’s oldest social and charitable 
organisations. Its roots lie in the traditions of the medieval 
stonemasons who built our cathedrals and castles, yet it is as 
relevant today as it was hundreds of years ago.

Membership of UGLE is open to any man over the age of 18, 
irrespective of their race, religion or background. UGLE currently 
has about 200,000 members meeting in more than 7,000  
Lodges across the world, with students able to join one of the  
85 Universities Scheme Lodges 

Freemasons use four important guiding principles to help define 
their path through life: Integrity, Friendship, Respect and Charity.

Working for us
With more than 100 employees, UGLE offer a wide range of 
exciting career opportunities based within our stunning art 
deco headquarters at Freemasons’ Hall, located in Covent 
Garden, London. 

Our mission is to deliver a positive working experience and 
environment that enables and supports all our people  
to give their best and contribute to the success of this 
unique organisation.

As part of the organisation’s work to implement a number  
of strategies to improve communication and consistency in  
the way people are led, managed and developed at UGLE,  
we were delighted to have been awarded Investors in People, 
standard accreditation.

1723
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Freemasonry -
an introduction 

There are a vast 
number of ‘special 
interest’ Lodges 
throughout 
country.
What is Rugby  
Lodge? A special  
interest lodge for  
Freemasons who  
play/enjoy rugby.

Timeline of key dates

Did you know?
WELL-KNOWN 
MEMBERS INCLUDE:   
Sir Winston Churchill, Oscar Wilde, Arthur Wellesley  
1st Duke of Wellington, Sir Arthur Conan Doyle,  
Robert Burns, Rudyard Kipling, Harry Houdini,  
Sir Ernest Shackleton, Peter Sellers, Dr Barnardo,  
Oliver Hardy, John Wayne, Sir Richard Burton,  
King George IV, King William IV, King Edward VII,  
King George VI, Nat King Cole and Sir  
Alexander Fleming.

For Freemasons, four 
important values help 
define their path  
through life – 
Integrity, Friendship, 
Respect  
and Charity.

Freemasons are responsible  
for Premier League team  

MANCHESTER 
CITYplaying in blue. 
In 1894 the club was in a  
financial crisis and was  
bailed out by  
Freemasons, who  
asked that in return the  
team wear masonic colours.

THERE ARE TWO 
REGULAR
FEMALE-ONLY 
GRAND LODGES: 
the Order of Women 
Freemasons (OWF)  
and Freemasonry  
for Women,  
whose members  
are also called  
Brothers.

The widely accepted view from 
many masonic scholars is that 
Freemasonry originates from  
the medieval stonemasons  
that built many of our castles 
and cathedrals.

The first recorded  
evidence of the  
initiation of an  
English Freemason.

More evidence of  
gentlemen being  
made Freemasons  
at this time.

The founding of the  
Premier Grand Lodge,  
the first of its kind 
anywhere in the world and  
the origins of The United 
Grand Lodge of England.

A rival Grand Lodge appears 
in London with different 
practices. Its members were 
known as the Antients  
and the original Grand 
Lodge were known as  
the Moderns.

Medieval era 1646 1660 1717 1751
27 December 1813 – After 
nearly 63 years, the two Grand 
Lodges join to form the United 
Grand Lodge of England.

2,800 Lodges now exist 
under the jurisdiction 
of the United Grand 
Lodge of England.

The 250th anniversary 
of the founding of the 
Premier Grand Lodge 
is celebrated at the 
Royal Albert Hall. At this 
event, HRH The Duke 
of Kent is installed as 
Grand Master, and  
still holds the office  
to this day.

1813 1900 World Wars I and II 1967 2017

2,800 300th

What is Freemasonry?
Freemasonry is a non-religious, non-political, charitable and  
fraternal organisation. The United Grand Lodge of England is the  
organisation that manages and administers Lodges across England 
and Wales, and our Districts overseas. 

There are currently approximately 200,000 Freemasons under the 
United Grand Lodge of England.

Where does it come from? 
There are a number of theories about the roots of 
Freemasonry, ranging from ancient builders to medieval 
stonemasons. The latter is the more widely accepted view. It is in 
this that a number of the famous elements of Freemasonry find 
their roots. In those days, stonemasons often travelled around to 
find work in different locations. In order to demonstrate their level 
of qualification, they would use grips, words and signs in order  
to distinguish themselves from unqualified builders.

Freemasonry uses building analogies to teach members how  
to lead productive lives that benefit the communities that they  
live in.

This is also why Freemasons wear aprons and gloves. It is said 
that the reason for the famous ‘rolled-up trouser leg’ links back to 
Freemasonry’s stonemason roots, to show that the individual is 
healthy and fit for work and a free man.

Charity has always been a core principle of Freemasonry.  
We are one of the largest charitable givers in the country,  
 

contributing more than £48m and 18.5 million volunteer hours in 
2018 to worthy causes. Individuals give time and money to help 
others, whether locally, nationally or globally.

What happens?
When a person is initiated into Freemasonry, they complete the 
First Degree. At this point, they become an “Entered Apprentice”. 
The First Degree ceremony reminds us that all are equal - it is 
the responsibility of those that do well to look after those  
less fortunate. 

Upon completion of the Second Degree, a member becomes a 
“Fellowcraft Freemason”. This encourages members to better 
themselves through education and focuses on self-development.

After this, the member will then undertake the famous Third 
Degree. This ceremony teaches the member how to use their life 
wisely and be remembered for the right reasons. On completion 
they are now “Master Mason”. 

After all meetings a dinner is held with fellow members and 
is known as the Festive Board. Outside of the Lodge, activities 
include community fundraising, volunteering activities and a 
whole host of social events.

Who can become a Freemason?
Anyone can join as long as he’s over the age of 18 – the  
only requirement is a belief in a Supreme Being. There are 
more than 7,000 Lodges you can join, while students can join 
one of 87 Universities Scheme lodges.

Some 3,533  Freemasons were 
killed during the First World War, 
and Freemasons’ Hall (originally 
the Masonic Peace Memorial) 
was built in 1933 as a memorial 
to the fallen. In the three years 
after the First World War, more 
than 350 new Lodges were set 
up, and in the three years after 
the Second World War nearly 600 
new Lodges came into being.

The tercentenary of Grand Lodge 
is widely celebrated throughout 
the year, with celebratory events 
held across UGLE’s jurisdiction. 
This culminates in the centrepiece 
event at the Royal Albert Hall, 
presided over by the Grand 
Master, HRH The Duke of Kent and 
attended by representatives of 
136 sovereign Grand Lodges.
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Investing in our staff 
The United Grand Lodge of England has made, and continues to make, massive strides 
forward in becoming a modern, inclusive and professional organisation. The organisation 
has gone through a period of rapid and significant change. We have seen an increase  
in engagement levels, productivity and personal development, as well as a happier  
and healthier workforce. 
We now have a diverse senior management team, a gender pay 
gap that would be the envy of most FTSE 100 companies, a rewards 
package that goes far beyond salary, and have increased the delivery 
of change within the organisation in a way that allows everyone to 
suggest, participate and deliver. 

Our values are an integral part of our organisation and at the 
centre of what we represent and do. People are empowered 
to improve what we do and question how we do it through 
team meetings, Town Hall meetings, where employees have 
the opportunity to directly and anonymously question the CEO 
and senior management, and an appraisal system that actively 
encourages participation. 

Building on the changes we have introduced, we have a 
knowledgeable, engaged and enthusiastic workforce, ready 
for the challenges of the next five years. We are changing our 
headquarters into a much more public space and ensuring 
that everyone who visits us knows who we are and what we 
do. We are going paperless for the first time in three centuries 
and streamlining and improving our membership processes. 
We ensure that our staff have the right skills, are confident to 
suggest and implement improvements and, most of all, enjoy 
being part of the journey.

We were awarded with Investors in People accreditation in 
2018. We strive to be better and continue to grow and develop 
our people. 

Age profile of current employees 
as at 1 January 2020

Gender of staff – as at end of:

4

21

22
32

22
employees

employees

employees
employees

Under 25  

25 – 35 

36 – 45  
46 – 55  

Over 56 

employees as at the  
end of February 2020
 
employees as at the end 
of December 2019

Staff training hours  
completed in 2019

756
Average number of hours  
of training per employee

7
Average amount spent on 

training per employee

£520
Total number of  
UK employees

50
45

2019: 
Male 67% – Female 33%

2018: 
Male 69% – Female 31%

2017: 
Male 64% – Female 36%

Staff benefits
1. Pension – UGLE operates a contributory pension scheme, 
the United Grand Lodge of England Group Personal Pension 
Plan (GPPP), which all permanent employees over the age of 
22 and under age 65 will automatically be enrolled onto. UGLE 
makes the following levels of contribution based on the length 
of service: 0-2 years is 9%, 2-5 years is 10%, 5-10 years is 11% 
and 10+ years is 12%

2. Free life assurance – From the commencement of service 
with UGLE, eligible staff aged 18 to 75 years will qualify as a 
member of this scheme. Details will be provided at the time  
of your induction. 

3. Sickness absence pay – If medical evidence is provided, 
payment for sickness absence is payable over and above 
statutory sick pay, but only after completion of the 
probationary period and subject to the terms set out in the 
Staff Handbook.    

4. Employee Assistance Programme (EAP) – UGLE offers 
a confidential EAP service, providing a support network 
and offering expert advice and compassionate guidance on 
personal and work matters. Details will be provided at the time 
of your induction.

5. Private BUPA healthcare – You will be invited to join the 
organisation’s healthcare scheme.

6. Travel loan – After the successful completion of your 
probationary term, you will be entitled to apply for an  
interest-free loan to cover your annual travel costs.

7. Gym membership – After the successful completion of 
your three-month probationary term, you will be entitled to 
apply for gym membership. What do you get as part of the 
gym membership? Inclusive access to the gym, fitness classes 
and swimming at all Better Centres. Inclusive personalised 
fitness induction and personal exercise programme. Racquets 
court access within your home borough (one court per day). 
Health suite access at all Better Centres (Not Spa Experience 
locations). Inclusive access to one two-hour crèche session for 
one child per day within your home borough.

8. Professional Body – Once you have successfully passed 
your three-month probation, you will be entitled to join a 
professional body at no cost to you.  Once you have decided 
which organisation would suit you, please send details to your 
line manager for approval and then to the HR department for 
them to set this up.

77%93.1%
 Agreed that they find themselves so 
involved with their work that the day 

goes by very quickly
Said that they are satisfied  

working at UGLE

73.7%
Said ‘yes’ when asked if they felt 

the organisation offers appropriate 
training and development 

opportunities
67.4%

Said ‘yes’ when asked if managers 
negotiate and agree clear targets and 

objectives with staff 

66.7%
Were in agreement that employees at 
UGLE are willing to help one another 

in order to get jobs completed 

65.1%
Of people felt that their managers take 

time to get to know their members of staff

65.1%
Felt they’re listened to at work

Working at UGLE
Staff Survey 2020. How the staff feel about working at UGLE

Average amount spent on 
training per employee

1.4%
Gender pay gap  
percentage only
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Details on the intranet
The intranet will be on your desktop once you log in. It’s full of 
information on every department and what each employee’s 
role is, including information on the library, museum and 
masonic shopping. 

Training
Cyber awareness training was introduced this year to help 
ensure our staff have suitable understanding of cyber threats, 
because this was raised as the key risk to the organisation from 
an ICT perspective. 

Cyber awareness training is just the first step in providing staff 
with training and more will follow. You will be notified by email 
when you have a new course to complete.

Staff committee
1. Who is on the committee?
Matt Gawn, William Halsey and Dominic Davies.

2. What they do  
We represent staff to senior management and act as a  
go-between where necessary.

3. How often do they meet? 
We meet on a monthly basis and more often if necessary. 

4. How they can help you 
We are available to chat and discuss any concerns you may 
have in complete confidence on any work related issues.

Social committee
Our aim and what we do:
The social committee comprises a selection of staff who 
encourage, plan and organise events and activities that cover  
a wide range of interests. We strive to host a number of events 
throughout the year, including a summer party and another 
at Christmas. Our aim is to improve the social environment at 
UGLE and help create a sense of togetherness among staff.  

Who are we?
Gemma Sirin (chair), Katherine Nisbet, Carolyn Tambini, 
Philip Moad, Matt Gawn, Sam Jackson, Sylwia Rossa. We look 
forward to welcoming you to our next social event!

Staff events 
UGLE actively participates in events throughout the year, 
while Learning at Work Week is a unique annual event to 
build learning cultures at work. It aims to put a spotlight on the 
importance and benefits of continual learning and development.

Another is Mental Health Awareness Week. Mental health 
issues can affect anyone and in some cases may not be visible 
to work colleagues, friends or family. That’s why UGLE comes 
together to raise further awareness via a number of events 
throughout the week.  

Freemasons’ Hall also has many events for the public, such as 
Open House London, organ concerts and public tours of the 
building. We work closely with various charities and provide 
space for community and nationwide projects, such as NHS 
Blood and Transport Blood Drives.

The building is also frequently used for commercial hires and 
has been used in various films.

Looking after your  
mental health
It is so important that we promote good mental health. It’s 
good to know that there are people available to talk to, willing 
to listen and that there are so many avenues of support that 
we can make people aware of. It’s something we should 
continue to push and we are proud to be your Mental Health 
Champions.

Mental health first aiders are a good point of contact if you, or 
someone you are concerned about, are experiencing a mental 
health issue or emotional distress. They are not therapists or 
psychiatrists, but they can give you initial support and  
signpost you to appropriate help if required. You  
can contact our Mental Health Champions,  
Elizabeth Gay (Ext 390), Mark Kennedy  
(Ext 338), Damien Nolan and Mick Forsdick  
(Ext 249), or email MHFA@ugle.org.uk

Mark Kennedy, Maintenance Director 
Mental Health First Aider

Working at UGLE - continued

Ash Prayagsing – Case study
I have been working for the United  
Grand Lodge of England for nearly  
17 years now. 

My job role has changed over the years from 
junior officer to administrative assistant and now finance 
supervisor. The key purpose of my job is to produce monthly 
management accounts for UGLE and to ensure the financial 
systems are running effectively, in accordance with established 
procedures. During this period, I have also studied my Association 
in Accounting Technical and completed Level 1, 2, 3 and 4  
(part qualified). 

My time here at Freemasons’ Hall has allowed me to meet some 
great people and the camaraderie is what helps drive me 
forward. My performance as a supervisor is very much tied up with 
the people I’ve work with and fortunately we have great teams. 

UGLE has changed a lot in recent years with the introduction of the 
social committee, staff performance review and Town Hall 
meetings to name a few. The Values Framework (available on the 
staff website) defines the organisation and what is expected.

During the years, I feel that I have become part of the family. 
I am proud to say I work for the United Grand Lodge of England. 
The architecture of this building is fascinating and I can say UGLE 
is my second home.

Our community 
Join our Cluster page where UGLE 
staff share their images and videos 
of what they’re getting up to. 
Cluster gives you a private space to share photos and 
memories with the people you choose, away from social 
media. Make your own groups and share pics, videos, 
comments, and chat!

Contact George Clarke on gclarke@ugle.org.uk to get 
yourself set up! 

Order of Women  
Freemasons’ 
Chelsea Menditta 
 – Case study
Working in the private office at Freemasons’  
Hall, I have had a great deal of exposure to Freemasons. 
My curiosity was piqued in the early stages of my career 
at UGLE when, with the tercentenary celebrations well 
underway, there was a feel of excitement and warmth and 
I could see the bond that all members exude when with 
one another. It was immediately clear that this was not  
a one-off, and that feeling remains. 

I started asking questions and wanted to know what all 
the fuss was about, so decided to reach out to the Order 
of Women Freemasons. I have been a member for just 
under a year now and have made some great friends and 
thoroughly enjoyed the experience thus far. I am at the 
beginning of my masonic journey and can’t wait to learn 
more and see what it has in store for me. If you want to 
learn more, go to www.owf.org.uk

15

Interested in becoming a Freemason?
Shaun Butler – Case study
I became a Freemason shortly after  
graduating from university back in  
2015, when I was 21. 

I had been interested in Freemasonry for a long  
time, as my interest was originally piqued when  
I found out that my grandfather was a Freemason. 

The more I looked in to it, the more interested and intrigued 
I became. I then realised that so many heroes of mine from 
throughout history had also been Freemasons and this raised 
another question – what was this thing that united all of these 
titans of history? What was this commonality that Winston 
Churchill, the Duke of Wellington and so many more shared? 

I realise now that the four links between all Freemasons are the 
same today as they were back in 1717: Integrity, Friendship, 
Respect and Charity. 

Being a good person, meeting new friends, building unity in our 
communities and helping those less fortunate – these are the 
reasons I became a Freemason and, moreover, these are the 
reasons that I’m proud to be a Freemason.

I am currently a member of Letchworth Lodge, which is the staff 
Lodge here at UGLE. It has a fantastic and friendly atmosphere 
that I love and we all have a laugh and enjoy our meetings.

15 The United Grand Lodge of England Welcome Pack14
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Membership – 
Core stats 
With a global membership spanning 47 Provinces (that’s regions 
across England and Wales), 32 Districts and four Groups that  
are located overseas, our members come from all walks of life.

17 The United Grand Lodge of England Welcome Pack

200,000
members 
worldwide

Provinces 
across England, 

Wales,  
the Isle of Man 

 and the  
Channel Islands

48
Districts overseas
32

10 
Chapters

8
Lodges 

8 Lodges and six Chapters in  
the Not Under A District  

(NUD) category

16

When a member joins Freemasonry, they attend Lodge meetings. Lodge meetings are typically held in two parts. The first involves 
administrative procedures such as proposing and balloting for new members and receiving news about charitable fundraising. 
The second part focuses on ceremonies. Meetings are also social events in the name of friendship and togetherness. Outside 
the Lodge, activities include community fundraising and volunteering activities, as well as a varied programme of events where 
spouses, parents and families are welcome. There is also a staff Lodge here at the United Grand Lodge of England.

Our Members 
The geography of Provinces is roughly based on the old county boundaries and 
each Province is presided over by a Right Worshipful Provincial Grand Master, 
assisted by various Provincial officers, the number of which is regulated by the  
size of the Province. 
Each Province, District and Group is comprised of Lodges and it 
is a Lodge that a person joins when they become a member.

Membership is not limited to one Lodge and a member can 
join as many Lodges as he desires. Each Lodge is different, 
having their own traditions and interests. We have a number 
of Lodges that are called ‘Special Interest Lodges’. Special 
Interest Lodges are those that were historically formed 
through a common interest or purpose and they continue to 
exist today. For example, we have Fine Dining Lodges, Rugby 
Lodges, Cycling Lodges and even Lodges based around food 
and drink and music, to list a few. There is something for 
everyone. Lodges meet throughout the year and are social 
events, providing an occasion for members to come together. 
Outside of the Lodge, activities include community fundraising 
and volunteering activities, as well as a varied programme of 
events where spouses, partners and families are welcome. It Is 
a great way of meeting new people.

Freemasonry being a fraternal society, one of its objects is 
encouraging friendly interaction between its members. This 
is normally done by UGLE members visiting other Lodges 
under UGLE. The benefit is that it provides members with the 
opportunity to meet and make connection with people they 
would not normally have the chance to meet in their own 
personal life, knowing they share the same values. Visiting 
Lodges is not just limited to Lodges under UGLE. Visits can also 
take place between members of Foreign Grand Lodges (FGLs). 
Throughout the year we see many members from other FGLs 
attending our Lodge meetings and vice versa. Such visits are 
permitted to those FGLs we recognise as adhering to the same 
high standards as UGLE, to increase the chain of fraternity and 

friendship. Much of the enjoyment that Freemasonry offers 
comes from visiting. It is by getting out and about that members 
appreciate the true fraternity of our Craft.

The Grand Chancellor is Paul Engeham. Appointed in 2020, 
the Grand Chancellor’s main roles are to advise the Rulers, the 
Grand Master’s advisers and the Board of General Purposes. 
He must ensure that Grand Lodge’s policy on external relations 
is carried through, and ensure that all correspondence in this 
area is dealt with in a timely fashion. He is supported by the 
External Relations Team.

 The Grand Chancellor will also assist the Grand Master and 
the Rulers in representing Grand Lodge on formal visits to 
sister Grand Lodges and at international gatherings of regular 
Freemasonry. With new ways to communicate, the Masonic 
world is coming closer and closer together and inter-visitation 
and the regular exchange of information can only be good for 
the future of regular Freemasonry in general.

External relations cover our relations with other Constitutions 
outside our own and are the Grand Chancellor’s responsibility. 

Many of our districts (comprising of our own members abroad) 
are separated from us by great distances but are still important 
to the United Grand Lodge of England.

12 Lodges and 10 Chapters overseas in 
Groups under Grand Inspectors 
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Lodges
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Hermes - a  
modern solution
The solution
The project team – David Staples (Chief Executive), Carlos Cruz 
(Chief Information Officer), Tony Keating (Project Manager) 
and Nigel Codron (Business Analyst) – in close co-operation 
with a number of pilot Provinces and Districts – have designed 
a new, intuitive, easy-to-use, online system to help with the 
administration and engagement of our membership. They are 
currently trialling it across six pilot regions with the intention 
that it goes live across all Provinces in 2021. Functionality is 
divided into four categories: membership, the journey, finance 
and analytical. The primary users will be Lodge secretaries and 
Chapter Scribes E, who will be provided with a unique login to 
access the Hermes online portal, although other officers may 
be given access in the future. Accessing the Hermes platform 
will enable users to view and update current members’ data 
held on the ADelphi database, submit new candidate and 
joiner registrations, file their annual and installation returns, 
and apply for the more common dispensations online. Where 
possible, all data will be prepopulated, therefore removing the 
duplication of effort often experienced with the manual, time-
consuming, paper-based processes. One of the key features of 
the new system will be to provide Lodges and Chapters with 
access to a simple-to-use online payment facility, integrated 
with Hermes, which will enable fast and secure payments 
through the organisation. Users will only require access to a 
computer with internet connectivity and use of a personal 
email address to administer the system. If they are currently 
banking online or online shopping, they already have the 
required skills to use Hermes. Prior to launch, extensive 
training is being developed to ensure users are confident and 
competent from the outset.

The pilot
The purpose of the pilot group is to provide input on the 
current processes and help design the future ways of working. 
The pilot users will review training material, undertake 
acceptance testing and work with the project team to ensure 
that users are fully supported through the transition to the 
new system. All relevant individuals are regularly updated 
via the UGLE bulletin and have the ability to feedback on the 
various elements of the project.

Quality of information
Commenting on the system, Carlos Cruz, Chief Information 
Officer, said: “The new system will greatly reduce duplication 
of work and the errors that affect every level of the 
organisation. It will allow Provincial and District offices to focus 
on value-adding tasks rather than onerous administration. 
It will also improve the quality of information at every level 
of the organisation, with a consequent enhancement in the 
quality of our decision-making.”

The problem
The administration of every Lodge and Chapter is carried 
out by the Secretary/Scribe E using a number of paper forms 
that are required by UGLE/SGC and Metropolitan, Provinces 
and Districts. In a number of cases, these forms have to be 
completed twice as the information required by UGLE/SGC is 
slightly different from that required by the Province/District. 

It is also the case that almost all of the data required to 
complete these forms is already held on the UGLE database 
(ADelphi) which can only be accessed by designated members 
of Metropolitan and each Province and District as well as 
UGLE/SGC.

The obvious solution to speed up the process and eradicate 
countless administrative errors on these forms was to give 
Lodge Secretaries and Chapter Scribes E access to the data. 
The concept of Hermes was then approved by the BGP at the 
end of 2018. 

Project Hermes Steering Group
Once the Board of General Purposes had approved the concept 
of Hermes, a Project Steering Group was set up that would set 
the policies and take the decisions for the creation, development 
and implementation of Hermes. The Project Steering Group is 
chaired by David Staples, CEO/Grand Secretary and contains two 
Provincial Grand Masters, the Grand Superintendent, the Deputy 
Metropolitan Grand Master, four senior members of UGLE, 
including the Deputy Grand Secretary, together with the Project 
Manager and Business Analyst. They meet formally each month 
and selected members also chair and sit on the various working 
parties that have been established to manage different elements 
of the project.

ADelphi - the  
membership database

ADelphi is a bespoke in-house web-based membership system for English 
Freemasonry. Following its relaunch in August 2015, ADelphi enables United  
Grand Lodge, the Provinces and the Districts to effectively manage their members 
and memberships.

The primary function of ADelphi is as a membership, Lodge 
and Chapter database, however the application supports a 
wide variety of processes, including the generation of annual 
returns, processing installation returns, year book and the 
honours and appointments process.  ADelphi also contains data 
about Provinces and Districts, along with an analysis package that 
shows trends in, among other things, membership statistics.

The use of ADelphi as a central system alleviates a number of 
issues with paper-based records that were historically used. 
Everyone with ADelphi access can reference the same store  
of data quickly and easily, making business operations much 
more efficient.

It is continuously updated and maintained by our ADelphi 
development team. This development is led through 

collaboration between key stakeholders across English 
Freemasonry and it is therefore not developed with the 
interests of only a single party in mind but instead everyone 
who uses the system. We also provide support and regular 
training to Provinces and Districts to help them use and benefit 
from the system. The next major development for ADelphi is 
the implementation of Project Hermes, which will allow Lodge 
and Chapter secretaries to input data first hand.

The application is called ADelphi after the Greek word 
for brothers and also, because it is a process to obtain 
information, it is a play on words of the Greek consultation of 
the Oracle at Delphi.
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The pilot regions are: London, Hampshire & Isle of Wight, Cheshire, Bristol, 
Cyprus and Eastern Archipelago
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Freemasonry has been in existence in its current form for more than 300 years, 
yet it remains as relevant and worthwhile to modern society today as it has always 
been. There has never been a better time to be a Freemason. It attracts people 
of integrity who respect each other and those around them, creates lifelong 
friendships whilst encouraging active participation in charitable and civic activities. 
It develops and grows its members through centuries-old ceremonies infused with 
rich symbolism and historical reference. 

Members have expressed a desire for greater understanding 
of the history, traditions, ritual and symbolism of Freemasonry 
as, while they enjoy learning and performing the ceremonies, 
often key messages and nuances are simply missed. 
Acknowledging that we have a responsibility to ensure that our 
members have ready access to the intellectual and practical 
resources necessary to enjoy their Freemasonry to the full, 
the learning and development programme was initiated to 
respond to these issues by fostering and satisfying curiosity. 
A greater understanding adds to enjoyment and boosts 
confidence to talk about Freemasonry and what it means to 
each of us personally, in a comfortable and open way. 

Solomon is a constantly evolving online interactive virtual 
learning programme, which can be used on multiple platforms. 
It has been developed as a central repository of informative 
material that will answer some of the questions and point our 
members in the right direction. It is a collection of credible 
personal views and interpretations designed to be used by 
everyone and to fit comfortably with the needs of all levels of 
experience and interest, for masons and non-masons alike. It 
is broken down into key areas of interest, which can be easily 
searched once enrolled in the relevant modules (read more on 
the next page). 

Members’ Pathway
The Members’ Pathway is an initiative to help Lodges support 
their members and strengthen their membership. It provides a 
framework comprised of steps that Lodges can follow to help 
their members get the most out of Freemasonry. The steps 
cover a number of important areas, including how to connect 
with those new to Freemasonry and how to engage and 
support existing members.

Learning and 
development

2120

What is Solomon?
An online resource to help those 
build further knowledge around their 
Freemasonry. 
Solomon is devoted to the Craft and Royal Arch. It is organised 
into three categories:

Seek and learn: for individual exploration or presentation.

Share and encourage: for use by Lodges and Chapters.

Support and promote: for Provinces and Districts. 

How can you benefit from joining?

• Interesting and accessible material that, if well chosen  
and well delivered, will compliment or even replace  
a ceremony.

• Improved performance of ceremonies, better mentoring 
and greater confidence in explaining Freemasonry  
to others.

• Suitable for personal study and can be a resource for 
Lodge quizzes. It may also lead to a presentation that 
expands on a topic of interest.

• Solomon also has its own Twitter account where it posts 
nuggets of information for members of the public and 
Freemasons: twitter.com/SolomonUGLE

To find out more, please visit solomon.ugle.org.uk
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Quatuor Coronati is a Masonic  
research lodge.
Established in 1884 and consecrated in 1886, the founders 
adopted an evidence-based approach to Masonic history 
that replaced the more imaginative writings of earlier 
authors; it became known as the ‘authentic school’ of 
Masonic research.

To find out more please visit  www.quatuorcoronati.com

https://twitter.com/SolomonUGLE
https://solomon.ugle.org.uk
https://www.quatuorcoronati.com
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Universities Scheme
Tradition and continuity are two of the 
values that characterise the relationship 
between Freemasonry and universities. 
It was nearly 200 years ago that the 
first university Lodge, Apollo University 
Lodge, was founded at Oxford, with 
Isaac Newton University Lodge following 
soon afterwards at Cambridge. 
Since then, many thousands of young men and women have 
been introduced to Freemasonry through these two Lodges, 
and they provide the inspiration for the Universities Scheme.  
The scheme was founded in 2005, under the guiding hand  
of the then Assistant Grand Master, David Williamson, with  
the objective:

 ‘To establish and/or enhance 
arrangements and opportunities for 
undergraduates and other university 
members to enjoy Freemasonry’

There are now more than 87 other Lodges and Chapters 
pursuing a similar, yet distinct, course. Their membership 
consists of undergraduates, postgraduates, staff members of 
universities and alumni, ranging in age from 18 upwards. All 
under-25s benefit from the recent decision by Grand Lodge to 
halve their dues in order to make Freemasonry accessible to 
as wide an audience as possible. A biennial conference brings 
scheme members from across the world together to share 
best practice and to help develop and evolve the scheme. The 
Scheme Committee, which is presided over by the President, 
Sir David Wootton, AGM and Chairman, James Hilditch, meet 
regularly, ensuring the scheme continues to be relevant and 
responsive to Freemasonry and the wider world.

More information about the scheme, including a list of 
member Lodges and associated universities, can be found on 
its website (www.universitiesscheme.com) or through its 
social media channels.
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200 years ago Apollo University Lodge  
founded, Oxford

Isaac Newton
University lodge
In Cambridge, founded soon after Apollo

The Universities Scheme was founded

87Lodges
Now offering opportunities for university 
members to enjoy Freemasonry

In 2005

https://www.universitiesscheme.com


2524  The United Grand Lodge of England Welcome Pack

Provinces
1. Metropolitan Grand Lodge 
1,252 Lodges

2. Bedfordshire  
55 Lodges 

3. Berkshire  
98 Lodges 

4. Bristol  
37 Lodges

5. Buckinghamshire  
116 Lodges

6. Cambridgeshire  
30 Lodges 

7. Cheshire 
173 Lodges

8. Cornwall  
80 Lodges

9. Cumberland & Westmorland  
77 Lodges

10. Derbyshire  
75 Lodges

11. Devonshire  
131 Lodges

12. Dorset  
49 Lodges

13. Durham  
178 Lodges

14. Essex  
307 Lodges

15. Gloucestershire  
82 Lodges

16. Guernsey & Alderney  
11 Lodges 

17. Hampshire & Isle of Wight  
255 Lodges

18. Herefordshire  
15 Lodges

19. Hertfordshire 
188 Lodges

20. Isle of Man  
19 Lodges

21. Jersey  
11 Lodges

22. East Kent 
181 Lodges

23. West Kent 
178 Lodges

24. East Lancashire  
198 Lodges

25. West Lancashire  
342 Lodges

26. Leicestershire & Rutland 
76 Lodges

27. Lincolnshire  
74 Lodges

28. Middlesex  
195 Lodges

29. Monmouthshire  
29 Lodges

30. Norfolk  
76 Lodges

31. Northamptonshire & 
Huntingdonshire 
93 Lodges

32. Northumberland  
138 Lodges

33. Nottinghamshire  
86 Lodges

34. Oxfordshire 
55 Lodges

35. Shropshire 
34 Lodges

36. Somerset 
89 Lodges

37. Staffordshire 
96 Lodges

38. Suffolk  
68 Lodges

39. Surrey  
253 Lodges

40. Sussex 
161 Lodges

41. North Wales 
106 Lodges

42. South Wales 
160 Lodges

43. West Wales 
27 Lodges

44. Warwickshire  
156 Lodges

45. Wiltshire 
44 Lodges

46. Worcestershire  
116 Lodges

47. Yorkshire, North  
& East Ridings  
98 Lodges

48. Yorkshire,  
West Riding  
198 Lodges
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Provinces are led by a Provincial Grand Master, Deputy Provincial 
Grand Master and Assistant Provincial Grand Master (usually more 
than one). There is also a Provincial Grand Secretary who leads  
on the administration of the Province.

1.  Who runs a Province? 
 Provinces are run by a Provincial executive, led by the Provincial Grand Master.

2.  Who does the Provincial Grand Master report into?
  The Deputy Grand Master, Jonathan Spence.

3.  Other roles in a Province 
 There is also a Provincial Charity Steward who looks after the Provinces  
 charity activities, a Provincial Membership Officer who leads on  
 recruitment and retention, and a Provincial Communications Officer who  
 leads the Provincial Communication Team.

4.  Not all Provinces follow county boundaries; please find below a list of those  
 that are affected
 Provincial borders are based around an old map, which explains why this happens.
 South Wales The Province of South Wales covers Cardiff in the east (Newport becomes   
 Monmouthshire) to Swansea in the west.
 Monmouthshire Newport.
 West Wales Further west from Llanelli then becomes the Province of West Wales.
 North Wales We then cover from the Bristol channel in the south (the Vale of Glamorgan)  
 and move northwards into Powys, where we have Brecon, Buith Wells and Llandrindod Wells. 
 Buckinghamshire - Swindon sits under this Province. 
 Northamptonshire and Huntingdonshire Peterborough sits under this Province. 
 East Lancashire Manchester sits under this Province.  
 West Lancashire Liverpool, Morecambe. 
 Yorkshire West Ridings Settle. 
 Bournemouth geographically sits in Dorset but falls under Hampshire and Isle of Wight. 
5.  What is the smallest Province?  
 The Provincial Grand Lodge of Jersey and the Provincial Grand Lodge of Guernsey and   
 Alderney have 11 Lodges each.

6.  What is the largest Province? 
 Provincial Grand Lodge of West Lancashire has 342 Lodges.

7. Which Province was formed first? 
 The Provincial Grand Lodge of Cheshire. Cheshire masons informed Grand Lodge (yet to be  
 called the Grand Lodge of England) that they had selected their own Provincial Grand   
 Master in 1725 – which was the first record of the term being used. Grand Lodge appointed  
 Provincial Grand Masters itself from 1727. The first two being north Wales and south   
 Wales – although north Wales didn’t have any Lodges until 1743.

8.  Craft ceremonies and Royal Arch membership
 Craft Freemasonry is the first three degrees – initiation being the first when you become an  
 Entered Apprentice, the Second Degree when you become a Fellowcraft and the Third   
 Degree where you become a Master Mason. A month after you have become a Master   
 Mason, you are eligible to join the Royal Arch. You can find some helpful information by  
 clicking here: supremegrandchapter.org.uk/about-royal-arch-masonry/what-is-royal-arch-masonry

 Further useful information can be found here: 
 www.ugle.org.uk/about-freemasonry/frequently-asked-questions 

https://www.supremegrandchapter.org.uk/about-royal-arch-masonry/what-is-royal-arch-masonry
https://www.ugle.org.uk/about-freemasonry/frequently-asked-questions
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Supreme  
Grand Chapter

The Masonic  
Charitable 

Foundation

When the two rival Grand Lodges united 
in 1813 to form the United Grand 
Lodge of England, one of the necessary 
compromises required a declaration that 
English Freemasonry also included the 
Supreme Order of the Royal Arch. The 
Supreme Grand Chapter of England is 
now the governing body of these Royal 
Arch masons and it is also based within 
Freemasons’ Hall, London.

Approximately 40% of UGLE Freemasons are also Royal Arch 
Freemasons, amounting to some 90,000 members and 3,000 
individual units that are known as Chapters (equivalent of the 
Craft Lodge). Overall, this membership broadly reflects that of 
UGLE and so includes many chapters based overseas.

Although Supreme Grand Chapter (SGC) formally operates as a 
separate organisation with its own finances and administrative 
structure, the historic ties between UGLE and SGC mean that 
their operation remains very closely linked and they share 
many of the same services within Freemasons’ Hall. This is 
illustrated by the fact that several of the senior officers within 
UGLE such as the Grand Master, the Grand Secretary and 
the Grand Treasurer automatically hold equivalent positions 
in Supreme Grand Chapter. However, within SGC the Grand 
Master is referred to as the First Grand Principal and the Grand 
Secretary as the Grand Scribe Ezra.

The Masonic Charitable Foundation (MCF) is the national charity of Freemasonry  
under UGLE. Funded entirely by the generosity of Freemasons and their families, 
predominantly through a unique system of ‘festival’ fundraising appeals, the MCF  
is one of the largest grant-making charities in the country.
The MCF was launched in 2016, building on the legacy of separate Masonic charities that had existed since the 18th century.  
The charity’s mission is to be a force for good by providing support, care and services to Freemasons and their families in need,  
by supporting good causes up and down the country and helping the most disadvantaged people in society.  

Support for Freemasons and their families
The MCF provides a wide range of grants and services to 
Freemasons and their families who have a financial, health, 
education or care-related need. Every year, the MCF supports 
more than 5,000 Freemasons and their eligible family 
members with grants and services totalling more than £15m.

Support for local and national charities
Through the MCF’s grants to local and national charities, 
Freemasons are helping to tackle some of the most  
important issues facing society. The MCF’s funding is  
currently focused on:

• Creating the best start in life for disadvantaged children  
and young people.

• Reducing isolation and loneliness in later life.

• Medical research into degenerative disease.

• Care services in the hospice sector.

Every year, the MCF supports about 500 charities with grants 
totalling more than £5.5m.

To find out more about the MCF, visit mcf.org.uk

Shawn Christie, Assistant 
Grand Scribe Ezra
I became a Freemason in December 2000 
in Canada and was exalted into the Royal 
Arch in December 2005 in London. I am a 
subscribing member of four Craft Lodges in 
England and two Royal Arch Chapters.  After an earlier career 
in banking, I now work as the Assistant Grand Secretary and 
director of development in UGLE, and I hold the equivalent 
position of Assistant Grand Scribe Ezra within Supreme  
Grand Chapter.

 

Stephen Tucker, President  
of the Committee of 
General Purposes
I became a Freemason in 1987 while 
still at university and joined a Royal Arch 
Chapter just a year later. I work as a professor at the University 
of Oxford, but I also chair the Committee of General Purposes 
which oversees the administration of SGC. Due to its close links 
with UGLE, I also represent Supreme Grand Chapter on several 
of the key committees within Freemasons’ Hall. 

Cases Studies:
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Sheila and 
David’s story

“One day last year, my husband David 
suffered a huge stroke, paralysing him. He 

could no longer do anything for himself and 
became a prisoner in his own home as  
our house just wasn’t equipped for his needs. 
“I spoke to one of David’s friends from his Lodge who 
contacted the MCF on our behalf. A visiting volunteer 
from the MCF came and helped us to put in an 
application for support  - it was brilliant! The MCF paid 

for our home to be adapted to suit David’s needs.  
We had ramps put in and our doors widened so 

David could get his wheelchair in and out. We also 
had our bathroom converted so David can have 

 a proper shower. 

“Although life is hard and I’m still adjusting, 
the MCF and local Freemasons have 

been brilliant – I can’t praise them 
enough. I am so incredibly grateful 

for everything they’ve done 
to help us, it’s truly been 

lifesaving.”
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Our executive team

Dr David Staples 
Chief Executive Officer
David joined Freemasonry in 1997 and 
was appointed Metropolitan Grand 
Steward in 2011, Metropolitan Deputy 
Grand Director of Ceremonies in 2013, 
Assistant Grand Director of Ceremonies 
in 2014 and was promoted to Deputy 
Grand Director of Ceremonies in 2016. He 
was appointed to the newly created role 
of Chief Executive Officer in September 
2017, and invested as Grand Secretary in 
April 2018. He has spent nearly 20 years 
in the NHS as a Physician and Clinical 
Director and is a Fellow of the Royal 
College of Physicians of Edinburgh. He  
is a Trustee of the Royal Star and  
Garter Homes.

David Bell MA FCA
Interim Finance Director
David joined UGLE in 2018 as Interim 
Finance Director. He qualified as a 
Chartered accountant in 1985, and 
worked for 30 years at Johnson Matthey, 
where he was European Finance 
Director for the clean air division.

Shawn Christie MBA
Assistant Grand Secretary
Shawn joined UGLE in July 2013 as 
Director of Technical and Specialist 
Services before being appointed 
Assistant Grand Secretary in April 2014. 
In January 2019, he became director 
of development. Prior to joining UGLE, 
Shawn had a background in banking and 
finance, having been with Citigroup and 
BMO Bank of Montreal in Canada, and 
Barclays and Citigroup in London.

Carlos Cruz MSc ISM
Chief Information Officer
Carlos joined UGLE as CIO in January 
2019. He holds a Masters in Information 
Systems Management and has been
working in IT for the past 20 years. On
completion of his Masters in 2011, 
Carlos set up a successful IT consultancy, 
which he ran for eight years before joining 
UGLE on a permanent basis. Carlos 
began his technology career as an Oracle 
professional and has held numerous 
and varied roles including Global Head 
of IT within the media research and 
reputation management industry.

Liz Gay
Director of HR
Liz joined UGLE in 2014, having 
previously worked for law firms and 
Morgan Stanley. A HR professional 
with vast experience in the intricacies 
of people management and employee 
relations, she has a passion for making 
a difference and a focus on people. 
Outside of work she spends most of 
her time running around after her two 
children but enjoys baking, travelling 
and spending time with family  
and friends.

Mark Kennedy
Director of Maintenance
Mark is responsible for
maintenance, portering and major 
building projects at Freemasons’ Hall, 
a Grade II* listed building and the 
home of English Freemasonry since its 
construction in 1932. He has worked 
for Grand Lodge since October 1993, 
starting as a porter then moving into the 
maintenance department as a decorator 
and working his way up to his current 
position in 2015. As well as being IOSH 
and NEBOSH qualified, he is also a 
member of the Institute of Workplace 
Facilities Management.

Richard Jewitt
Director of Facilities
Richard started in the catering and 
hospitality industry with his first 
job being a kitchen porter when he 
was 17, and 20 years later left as a 
Director of Events to move into Facilities 
Management. He has worked for the 
private, public and third sectors in various 
roles and for organisations including 
Gardner Merchant Leisure, Chester 
Boyd, Letheby & Christopher and Leith’s, 
Kingston University Service Company.

Prity Lad LLB PGCE
Director of Member Services
Since studying law at university, Prity has 
had a varied career as a lecturer in law, 
progressing into IT training management 
and consultancy and now, as a working 
mother of two, has brought her skills 
and experience together and taken up 
the role of Director of Member Services
at UGLE – a post she has held  
since 2019.

Donald Taylor MA
General Counsel
Donald joined UGLE in 2017 as Director 
of Legal Services. He qualified as a 
solicitor in 2007 and worked in private 
practice and in-house before  
joining UGLE.

John Tully
Director of Masonic Services
John joined UGLE in 2015 as an
administrator in the secretariat
department. In March 2018, he
stepped in as Interim Head of 
Secretariat and was promoted to 
Director of Masonic Services in January 
2019. Prior to joining UGLE, he served 
with the Metropolitan Police Service for 
more than 30 years.

Michelle Worvell BA(Hons)
Director of Communications
and Marketing
Michelle joined UGLE in March 2019, 
before which she was Director of 
Communications at the Chartered 
Insurance Institute. Michelle started her 
career as a journalist and for many years 
was Editor of Insurance Age magazine. 
She is an award-winning professional, 
having won Best Annual Report 2018  
at the MemCom Awards and BIBA
Journalist Award 2003 – Trade  
Feature – Winner. 

Graham Redman MA
Deputy Grand Secretary
Graham joined UGLE in November 1987 
as Assistant to the Grand Secretary, and 
has been Deputy Grand Secretary
since 2013. He was called to the Bar in 
July 1974 and after a period in pupillage 
and practice worked in the Legal 
Department of Dunlop Holdings  
from 1978. 
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Departments
Private Office
The Private Office comprises of the CEO/Grand Secretary 
and his Executive Assistant, the Deputy Grand Secretary and 
the Director of Development. The Private Office covers many 
areas with the CEO overseeing the organisation as a whole 
and his support team being the main liaison and key support 
function at UGLE for Rulers, Board & Committee members and 
Provincial and District Executive teams.

Development 
The Development department, consisting of the Assistant 
Grand Secretary only, works towards organisational 
development with the use of key performance indicators for 
departments and succession planning of Freemasons in District 
and Provincial roles. Administrative duties for the Board and a 
number of Committees fall within this remit including Grand 
Ranks and management of our file sharing platform.

Legal Services
The Legal department helps the organisation comply with new 
and existing laws and guidance and provides legal support 
to other departments and committees. It is responsible 
for data protection compliance and oversees archiving and 
document management at UGLE. It also assists with the 
central administration of the Masonic disciplinary systems of 
UGLE and SGC, including the organisation of Appeal Courts and 
Panels for Clemency.  

Human Resources
Our HR department at UGLE is made up of the HR Director, 
HR Assistant and Payroll and Benefits Administrator. The 
department is essential to helping the organisation deliver its 
strategy and objectives by managing people and performance. 
The department is a vital conduit between the employees and 
management. The HR department is responsible for handling 
matters such as recruitment, payroll, employee relations, 
employment policies, benefits, health and wellbeing to name 
but a few. We work in partnership with department managers 
to recruit, hire, train and retain the most effective employees.

Communications and Marketing
The Communications and Marketing department exists 
to effectively and clearly communicate what modern 
Freemasonry is all about to a wide range of audiences – 
external, internal and members. We do this by crafting 
and implementing a strategic narrative that can be used 
across these channels in a variety of ways via social media, 
public relations, marketing, corporate communications and 
membership communications. Communications covers:  
public relations, corporate communications, events,  
internal communications, websites, marketing and 
membership communications.

Facilities
The Facilities team is responsible for many aspects of using 
Freemasons’ Hall, from being welcomed by the reception team 
through to the security of the building and the organisation of 
the postal deliveries. One of the largest activities is managed 
by the Room Bookings Team – more than 8,500 Masonic 
meetings a year are booked in and allocated a room, while 
external hires such as filming, Christmas parties, lunches and 
dinners and conferences all need to be booked around the 
other uses of Freemasons’ Hall.

Finance
The Finance team controls the assets and finances of UGLE 
and its related organisations. Our team of seven people 
manage the accounts for UGLE, Supreme Grand Chapter, the 
shop at Freemasons’ Hall and the Museum of Freemasonry, 
as well as various ancillary organisations. We are responsible 
for operating the internal control processes which safeguard 
the financial assets, as well as ensuring statutory accounts are 
prepared, all necessary statutory filings (including VAT and 
corporation tax) are submitted accurately and on time, and 
managing the year-end audit. We also run the annual  
budget process.

ICT
The ICT department at UGLE is a key business partner to all the 
other functions within the organisation. Its existence is aimed 
at improving our collective ability to better leverage the power 
of technology, enabling the human resources at UGLE (and 
our tenants/partner organisations) to be more productive and 
effective in serving the membership. 

Maintenance
The team consists of two electricians, two carpenters, three 
painters, two upholsterers, one French-polisher and nine 
porters, including two supervisors. We also have an admin 
assistant and a Masonic Advisor, who deal with major Masonic 
meetings as well as mentoring the portering team.

We are responsible for the day-to-day maintenance of the 
building, including all of our Temples/Lodge rooms, UGLE 
offices, as well as our tenants. Our portering team is on hand 
to deal with the setting up of Lodge rooms, moving furniture, 
making sure our coffee machines are well stocked and the 
setting up of dining facilities for dining.

Masonic Services
The main responsibilities for the Masonic Services department 
are dealing with Ceremonial planning, meetings of Grand Lodge 
and Supreme Grand Chapter, Provincial and District installations.

The department also handles much of the administrative work in 
relation to the day-to-day working of UGLE, liaison with partners 
in Provinces and Districts, and ensuring publications such as the 
Masonic Yearbook and Book of Constitutions are kept up to date.

Member Services
The Member Services department is at the heart of managing 
and processing member data. Member Services is responsible 
for the accurate management of member and membership 
data for all Lodges and Chapters across the 48 Provinces across 
England, Wales, IOM and the Channel Islands, 32 Districts 
overseas, 20 Inspectorates and 8 Lodges that are known as Not 
Under A District (NUD). The data process function within this 
department is key for the United Grand Lodge of England to 
better understand its members.
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Our leadership
Our key individuals

Duke of Kent 
Grand Master

Peter Lowndes 
Pro Grand Master

Jonathan Spence 
Deputy Grand Master 

UGLE

Sir David Wootton  
Assistant Grand Master

Dr David Staples 
Grand Secretary

Geoffrey Dearing 
President of the Board  
of General Purposes
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MW Grand Master

Board of General 
Purposes

Grand Master’s 
Council MCF

Dr David Staples 
Grand Secretary / Grand 

Scribe Ezra / CEO

Directors of 
department

Rulers
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UGLE Committees
The Audit Committee of the  
Board of General Purposes
The Committee assists the Board of General Purposes primarily 
on matters of financial risk. In respect of UGLE and Supreme 
Grand Chapter, the Committee monitors the integrity of 
the annual financial statements and any reports presented 
in connection with them. In doing its work, the Committee 
considers the views of, and manages the relationship with, the 
external auditor and makes recommendations to the Board as 
appropriate. The Committee also reviews internal financial and 
other controls and works with external consultants to undertake 
more detailed reviews on key areas of activity and risk. The 
Committee regularly invites members of UGLE staff to attend 
its meetings to report on relevant matters as part of the overall 
operational risk management process in the organisation.

Grand Master’s Council  
Charity Committee (GMCCC)
Kindness and charitable giving are deeply ingrained within the 
principles of Freemasonry. The organisation provides a support 
structure that helps members make positive contributions to 
communities and worthwhile causes through fundraising events 
or volunteer work. Funded entirely through the generosity 
of Freemasons and their families, the Masonic Charitable 
Foundation (MCF), as the Freemasons charity, is one of the 
largest charities in the country and helps to improve the lives of 
thousands of people every year in England, Wales and overseas.
The visible aspects of charitable giving are overseen by the 
GMCCC, which is chaired by the Deputy Grand Master. It provides 
a strong link to ensure strategic alignment between the desires of 
Freemasonry and the practical work of the MCF. It is supported 
by an advisory group that, meeting regularly, provides a forum for 
Provinces/Metropolitan Grand Lodge and the MCF to discuss and 
agree strategic charitable priorities.

Communication and Marketing  
Working Party (CMWP)
The Communications and Marketing Working Party is a 
working group of the Board of General Purposes (BGP), which 
is responsible for appointing the Chairman. Members (who 
are either a Provincial Grand Master or Grand Superintendent 
or both) are drawn from Regional Communications Groups 
to ensure as far as possible representation from across 
Metropolitan and Provincial Grand Lodges. 
The CMWP currently meets monthly. Its primary functions 
are: to formulate, oversee and ensure the implementation and 
assessment of efficacy of the Communications Strategy for 
UGLE and Supreme Grand Chapter (SGC); sign off any planned 

major communications campaigns/activities above and beyond 
day-to-day functions prior to approval by the BGP; consider risks 
to UGLE and SGC and provide critical advice and guidance to the 
Executive Function on current press stories, PR issues and events 
likely to impact on the delivery of the core function. 

Membership Working Party
The Membership Working Party was established in July 2019 with 
the aim of building on the work of two previous working parties 
to identify and implement programmes to help attract new 
members to Freemasonry and retain the active involvement  
of existing members.
The Implementation Delivery Group was superseded by 
the Membership Working Party, which was charged with 
recommending further ways in which to increase the overall 
membership of the Craft and to support the implementation  
of the agreed recommendations.
The Membership Working Party reports to the Membership 
Committee of the Board of General Purposes, which in turn 
reports to the Board and to the Rulers, but the ‘customers’ are 
our members, Lodges and the Provincial Rulers.
The Membership Working Party is structured along similar lines 
to its predecessors in that it comprises nine Provincial Grand 
Masters representing the nine Regional Communications Groups 
into which the 47 Provinces in England and Wales are grouped, 
together with the Grand Secretary, Directors of Communications 
and Marketing and Membership Services, and Michael Ward  
who represents Metropolitan Grand Lodge and chairs the 
Working Party.
The Membership Working Party has played a major role during 
the current Covid-19 crisis in consolidating the actions being 
taken in order to support our existing membership (especially in 
welfare matters) and maintaining contact with those who had 
planned to join, and then sharing the many great ideas with all 
Provinces for consideration against their local priorities. We are 
now in the process of resetting our priorities in order to respond 
to the post-Covid-19 world. 

Risk Committee
The Risk Committee assists the Board of General Purposes 
by advising it on risk. This covers risk to UGLE and also to its 
subsidiary companies. The Committee meets at least quarterly. 
It considers major and long term risks and what we as an 
organisation should do about them. Sometimes we just have to 
live with risk but other times there are things that can be done 
to avoid or reduce the risk. If a risk can’t be avoided or reduced 
sometimes we can instead plan how to lessen its impact when it 
does happen. At every meeting the Committee receives a report 
from the senior management team and so please let your line 

manager know if there are any major risks that you think the 
Board doesn’t know about or if there are additional things that 
we should be doing in relation to major risks.

Hall Committee
The Hall Committee is a sub-committee of the Board of 
General Purposes. It is responsible for providing oversight of 
alterations and improvements within Freemasons’ Hall, as well 
as considering proposed repairs that in terms of scope or cost 
exceed amounts within the annual budget of the Director of 
Maintenance and the Director of Facilities.
Permanent members of the Committee are a Chairman, the 
Grand Treasurer or such other member as may be nominated 
by the Board of General Purposes from time to time, the Chief 
Executive, the Grand Secretary and the Grand Superintendent 
of Works. The Committee meets monthly and is attended by the 
Director of Maintenance and the Director of Facilities, together 
with others at the invitation of the Chairman who are people able 
to provide support for the work of the Committee in relation to 
current projects.
The Hall Committee reports to the Board of General Purposes, 
with the latter’s members receiving copies of the minutes and 
decisions from the Committee’s monthly meetings, as well as 
reports and recommendations for individual projects.

Property and Investment Committee
The Property Investment Committee is a sub-committee of the 
Board of General Purposes. It is responsible for the management 
and development of the property investment portfolio in Great 
Queen Street held by Great Queen Street Properties, which 
includes the Grand Connaught Rooms and the majority of the 
commercial properties opposite Freemasons’ Hall on the north 
side of Great Queen Street.
The current Chairman of the Committee appointed by the 
Board of General Purposes is the Grand Treasurer. Members of 
the Committee are appointed by the Chairman. They comprise 
senior Freemasons with professional property experience, 
usually as Chartered Surveyors, as well as representatives of the 
Supreme Grand Chapter, the Masonic Charitable Foundation 
and the Royal Masonic Benevolent Institution, which also own 
properties in Great Queen Street.
The Property Investment Committee reports to the Board of 
General Purposes, with the latter’s members receiving copies  
of the minutes from the Committee’s meetings.
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Words & Phrases
Almoner: The Officer in a Lodge responsible for keeping in 
contact with Lodge members who are unwell or unable to 
attend, as well their widows or dependants.

Annual investiture: A meeting held at the end of April each year 
in the Grand Temple at Freemasons’ Hall, at which Grand Officers 
are appointed or promoted.

Book of Constitutions: The rulebook which regulates Lodges and 
individual Freemasons.

Brother: Another word for Freemason, and the way one 
Freemason addresses another in the context of Freemasonry.  
For example, John Smith, as a Freemason, is known as Brother 
John Smith.

Chapter: The unit (sometimes referred to as a Private Chapter) in 
which Royal Arch Companions meet – the equivalent of a Lodge 
of Craft Freemasons – under a Charter from a Grand Chapter.

Charity Steward: The Officer in a Lodge responsible for 
encouraging members to make charitable donations, and 
administering the process.

Companion: A Royal Arch Freemason (also used as a form of 
address in the Royal Arch – see “Brother”).

Consecration: The ceremony of creating a new Lodge (or 
Chapter), carried out by a senior Freemason.

Craft: Another word for Freemasonry, in particular the first three 
degrees, which are administered by the United Grand Lodge of 
England and other Grand Lodges.

Deacon: Each Lodge has a Senior and a Junior Deacon, whose 
job is to look after candidates during degree ceremonies, and to 
carry out certain other ceremonial duties at Lodge meetings.

Degree: A step through which a Brother passes in becoming a 
Freemason, with a particular ceremony as part of it. The three 
degrees of Craft Freemasonry are: 
First Degree – Entered Apprentice 
Second Degree – Fellow Craft 
Third Degree – Master Mason.

Deputy Grand Master: The Deputy, or number two, to the 
Grand Master.

Director of Ceremonies: The Officer responsible for the smooth 
running of the ceremonial at meetings.

District: A geographical area, and the Lodges or Chapters in it, 
outside England and Wales.

District Grand Master: The Head Freemason in a  
particular District.

Entered Apprentice: A Freemason, or Brother, who has received 
the First Degree in Freemasonry.

Fellow Craft: A Brother who has received the Second Degree  
in Freemasonry.

Festive Board: The name often used for the dinner that is held 
after a Lodge or Chapter meeting.

Grand Chancellor: The Grand Officer who deals with relations 
with other Grand Lodges.

Grand Lodge: The body under which Freemasonry is organised 
in a particular country, state, or area, with jurisdiction over its 
individual Lodges and Freemasons. It also refers to the supreme 
legislative assembly in that jurisdiction. The United Grand Lodge 
of England has jurisdiction over England, Wales, the Channel 
Islands, the Isle of Man and many areas overseas.

Grand Master: The Head Freemason in a particular Grand Lodge. 
The Grand Master of the United Grand Lodge of England is HRH 
The Duke of Kent.

Grand Officer: The holder, or former holder, of an office in a 
Grand Lodge. It can also mean a Brother who has been given the 
status of a former holder of such an office – a form of honours 
system to reward merit. Collectively such Brethren are said to 
have Grand Rank.

Grand Temple: The main Lodge Room at Freemasons’ Hall, the 
HQ of the United Grand Lodge of England, in which meetings of 
the Grand Lodge are held.

Great Architect of the Universe: The term used by Freemasons 
to describe the supreme being in which an individual Brother 
believes (It necessarily implies a beneficent creator God). 

Immediate Past Master: The Brother in a Lodge who has most 
recently held the office of Master.

Initiation: The ceremony of the First Degree at the end of which 
the individual has become a Brother and therefore a Freemason.

Installation: The ceremony of placing the new Master in the 
Chair of his Lodge.

Junior Warden: The third most senior Officer in a Lodge, who 
is therefore entitled to represent the Lodge in Grand Lodge and 
Metropolitan/Provincial/District Grand Lodge. Having completed 
a full year in this office he is eligible to be elected Master, but 
would normally serve a year as Senior Warden first, two years 
away from taking on the role of Worshipful Master.

Lodge: The basic unit in which Freemasons meet. To be regular 
it must have a Warrant or Charter from a Grand Lodge. It is 
sometimes referred to as a Private Lodge. 

Lodge of Instruction (LOI): A special kind of Lodge, held 
under the authority of a Private Lodge, to instruct Brethren in 
Freemasonry, and particularly how to carry out the ceremonies.  
Often used loosely to refer to a rehearsal of a ceremony.

Master Mason: A Brother who has received the Third Degree  
in Freemasonry. 

Passing: The ceremony of the Second Degree, at the end of 
which the Brother is said to have been passed to the Degree of  
a Fellow Craft.

Pro Grand Master: If the Grand Master is a member of the Royal 
Family, he is entitled to appoint a Pro Grand Master to stand in 
for him on most occasions.

Provincial Grand Communications Officer (ProvGCO): The 
Officer responsible for communications and PR in a Province.

Provincial Grand Master: The Head Freemason in a  
particular Province.

Provincial Grand Secretary: The Officer responsible for the 
general administration of a Province.

 
 
 

Quarterly Communication of Grand Lodge: One of four 
meetings, held on the second Wednesday in March, June, 
September and December each year, to transact the business 
of Grand Lodge. It is open to Grand Officers, and Masters, Past 
Masters and Wardens of Lodges. On certain occasions Master 
Masons who are not Wardens are permitted to attend.

Raising: The ceremony of the Third Degree, at the end of which 
the Brother is said to have been raised to the Degree of a  
Master Mason. 

Royal Arch: Another Degree in Freemasonry, which is 
administered by Supreme Grand Chapter.

Secretary: The Officer in a Lodge responsible for carrying out 
its essential administration, including issuing summonses for 
meetings and keeping Minutes.

Senior Warden: The second most senior Officer in a Lodge, who 
will usually progress to the office of Master in the following year.

Steward: Usually the first office in a Lodge to be held by a 
Brother, and may involve the serving of wine (and in some cases 
food) at dinner.

(Supreme) Grand Chapter: The body that governs the Royal Arch 
in English Freemasonry.

Treasurer: The Officer who manages the finances of a Lodge, 
including the collection of money and the keeping of accounts.

Tyler: The Officer, usually not a member of the Lodge, who 
remains outside the door of the Lodge to ensure that only 
Freemasons are able to enter. He also prepares candidates  
for ceremonies.

Volume of the Sacred Law: In English Lodges the Bible, which 
must always be open while the Lodge is at work. It also means 
the religious book that a particular Brother’s creed regards  
as sacred.

Worshipful Brother: The title for a Brother who has been 
installed as Master of a Lodge.

(Worshipful) Master: The most senior Officer in a Lodge, who is 
in charge of it and its affairs for a year.
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